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A WORD FROM RHYAN

FOUNDER & EXECUTIVE DIRECTOR
It’s a brand new decade and I for one am feeling more than ready to leave 2019 in
the dust! Over the past year, I watched as the situation in my beloved country of
Haiti deteriorated before my eyes. I saw people I love desperately face challenges
and situations that broke my heart. I watched as nationwide political uprising made
already difficult circumstances feel almost impossible. I saw the worst but I also
saw the best. I saw people, who I already knew were the strongest of the strong,
rise up and soar despite impossible circumstances. I saw 25 school sponsorship
children line up outside of the Middle Ground gates in their uniforms, still
confident in a bright future and the endless possibilities that education affords. I
saw mothers sitting by the bedsides of their children believing in healing and
speaking life. I watched them soak up the training and encouragement of our staff
and I cheered for them as they walked away after their time with us empowered
and visibly changed in most every way.
2019 will probably forever stand out as one of the most challenging years of my
journey in Haiti but I refuse to give that discouragement any more fuel. I am
looking ahead into 2020 with the expectation of beautiful growth for both Middle
Ground and the country of Haiti as a whole. I cannot wait to meet the children and
families that will make up our dossier of 2020 patients. I cannot wait to hear their
stories and have their names written in my memory to join the others that I think
back on with so much joy. I cannot wait to face the unknown future with my
incredible team by my side, and the God of the universe who knows the answers to
all the things we question guiding our every step along the way.
Thank you for being with us on this journey so far. Keep watching in the coming
year, I know there are breathtaking things to come!
Rhyan Buettner Desmaret

Founder of Middle Ground Haiti

GENERAL IMPACT

ACROSS ALL THE PROGRAMS
Patients served: 68 (432 total*)
Local national employees: 34
Families impacted: 65 (338 total*)
Hours of family-centered-care support: 1078
(1373 total*) - including social work support,
counseling services & therapy services
Hours of spiritual support: 55 (242 total*)

* total from opening of center in 2016

INPATIENT

MALNUTRITION

PROGRAM
In 2019, we relocated from our
former property to our current
space, and the impact this move had
on our inpatient programs has been
incredibly positive. Moving to the
new center allowed us to improve the
care we provide by giving us a space
that allows for the parents and
caregivers of our patients to be much
more hands on in their care and
recovery. We have seen a drastic
increase in parent knowledge in
health and nutrition concepts since
implementing this new care protocol.

BY THE NUMBERS

INPATIENT MALNUTRITION PROGRAM
53 children with severe malnutrition were
served through our Inpatient Malnutrition
Program
19 suffered from kwashiorkor
20 were diagnosed with marasmus or
chronic malnutrition
14 of our patients were neonates who
had low birth weight reported
For the first year since opening our gates
we had 0 readmissions into inpatient care!
28 children successfully graduated from
inpatient care (12 of the 28 went on to
continue treatment through the outpatient
malnutrition program)
In 2019, 4 children died of malnutrition
while enrolled in our inpatient program
4 parents left with their children against
medical advice
5 children were found to be beyond the
capabilities of our care and were referred
to other clinics or hospitals for treatment3
children were removed by administration
and referred to an alternative hospital
Note: 9 children who entered the program in
2019 were still receiving treatment at the
start of 2020

WADLEY'S JOURNEY
1-year-old Wadley was admitted to our inpatient program on
June 25th weighing just under 15lbs. When he arrived at
Middle Ground with is mama, they were weary and exhausted
from a 3-hour moto journey from their home far in the
mountains above Port Au Prince. Upon arrival it was clear to
our staff that Wadley was severely malnourished and
suffering from marasmus. He was immediately admitted and
enrolled in our Medika Mamba program.
During his time at Middle Ground, Wadley and his mama
thrived. Their home life is very difficult - the family lives in a
home that is not secure against wind or rain, let alone
humans or small animals. While they were with us we
watched both Wadley and his mama relax and heal, not only
physically, but emotionally. Through visits with our
counselors, Wadley’s mama was able to work through a lot of
things that were weighing on her heart and by the time they
left she felt energized, optimistic and ready to go home and
care for her 6 children.
Wadley was discharged after 12 weeks of care having gained
almost 5lbs! He has been faithfully attending our follow up
program since his discharge and we are thrilled to report that
he has remained healthy and thriving at home with his family.
We are excited to be able to invite Wadley’s family to
participate in our agricultural training program in 2020 and
we can’t wait to see the ways that their lives improve through
their continued hard work and dedication this coming year.

OUTPATIENT

MALNUTRITION

PROGRAM
At Middle Ground, we believe in
constantly learning - and evolving our
practices to reflect that knowledge.
In 2019, we refined our protocols for
the outpatient malnutrition program
and as a result our re-admission rates
decreased significantly. From 2018 to
2019 our success rate for our
outpatient program increased by 91%!

BY THE NUMBERS

OUTPATIENT MALNUTRITION PROGRAM
16 children were admitted into the
outpatient malnutrition program (7 of
whom were first enrolled in our inpatient
program and then graduated to finished
their treatment at home)
11 children successfully graduated from the
outpatient program (4 were originally
enrolled in 2018 and carried into early
2019)
1 child who started on outpatient was
referred back to inpatient care to finish
treatment
3 children were discharged by
administration (because they missed more
than 2 appointments) - this discharge by
administration rate has decreased by 91%
since 2019
Note: 4 children entered in 2018 were still
receiving treatment at the start of 2019, 5
children who were enrolled in 2019 will carry
their treatment over into the first few
months of 2020.

QUEENIE'S JOURNEY
Baby Queenie is a precious little girl who is being raised by
her daddy, Jean Pierre. When Queenie was first admitted,
she had already been treated for malnutrition once in her
short 13 months of life. Her dad said she came home well,
but because he didn’t receive any information about how to
keep her well at home, when she left that program she
quickly became sick again. Once we explained the hands-on
approach of our program to Jean Pierre he was excited to
stay and eagerly participated in all of the education classes
we offered. Jean Pierre is a very dedicated daddy, and is so
involved in Queenie's treatment. He knew that it was
important for him to understand what was going on because
he had seen how fragile she was and he was determined to
keep her from getting sick again. With such a champion
papa fighting for her, Queenie piled on the pounds at an
astonishing rate and very soon she was able to be
transferred from inpatient care to our outpatient program.
Just as quickly, Queenie had fully recovered and was
graduated from all nutritional support! Jean Pierre and
Queenie now visit us on a regular basis for follow up
appointments and every time they come we find these 2
peas in a pod happy and thriving together!

FORMULA

PROGRAM
One of the main ways we improved our
formula program practices in 2019 was
by revising our training on bottle fed
specific health care. This has greatly
reduced illness in our formula babies
and has resulted in improved physical
health of those on the program.

BY THE NUMBERS

FORMULA PROGRAM
11 children were admitted into the
formula program (5 of the 11 were first
treated inpatient and finished
treatment through this program)
8 children graduated from the formula
program
1 child died at home from unrelated
illness
Note: 7 children entered in 2018 were
still receiving treatment at the start of
2019, 9 children were still in the program
at the end of 2019 and will carry on into
2020 to complete their treatment.

OLMA'S JOURNEY
Tiny Olma was only 1 month old when he lost his mama to a very
brief and sudden illness. Faced with the impossible task of
keeping a tiny baby alive with very little resources, Olma’s
Grandma considered taking him to an orphanage. In fact she had
set out to try to find a place to take him when, through divine
intervention, someone told her about Middle Ground. When they
arrived, we found a very healthy and well-loved little baby in the
arms of a grief stricken grandma. She wanted with everything in
her to be able to give Olma what he needed to thrive and having
just lost her daughter she was desperate to not have to say
goodbye to her grandson as well. We knew that the only thing
standing in the way was a lack of milk, and at Middle Ground we
believe every child has the right to grow up in their family of
origin. If milk was what they needed to make that happen, then
milk is what they would be given.
After admitting Olma into our formula program, it was clear that
his grandparents would benefit from our education and mental
health programs and so we encouraged them to participate in
both. Olma’s grandmother was able to utilize the support of our
mental health team to work through the grief of losing her
daughter, and both grandma and grandpa eagerly participated in
our health and hygiene classes. During their entire time with us
Olma has never missed a single appointment. Every other week
he arrives to pick up his milk clean, happy and clearly loved.
Thanks to the partners who donated faithfully to Middle Ground,
we were able to provide the one thing they needed to remain
together and save them from the trauma of separation and
relinquishment to an orphanage.

EDUCATION &

SUSTAINABILITY

PROGRAMS
Our sustainability programs include all the programs
and protocols we use to support parents and
caregivers during their journey at Middle Ground, first
through our inpatient program and then continuing as
they return home and participate in our follow up
schedule. In 2019, we revamped our health and
nutrition curriculum to be more inclusive and used
several existing programs that are already designed for
developing countries to fine-tune our own practices.
As a result of these small changes, health knowledge
scores increased significantly.
We also added our family centered care program which is an individualized strengths based approach to
care. By taking time to dig deep and look at the needs
of the entire family, our multidisciplinary team, which
consists of: doctors, head nurse, social worker and
psychologists, along with specially trained family
advocates, have been able to build genuine
relationships with each of the families in our programs
and serve them in a way that is personalized to their
unique situations and needs. This has allowed us to
really understand each family’s individual situation and
effectively identify their strengths and needs.

BY THE NUMBERS

EDUCATION & SUSTAINABILITY PROGRAMS
Our medical staff provided 432 hours of
group health and nutrition education
classes (this is not including individual
classes and hands-on teaching with
individual parents while their child was
receiving treatment)
This year we saw a 17% average increase in
test scores for the parents of children that
received care in our programs (compared
to an average increase of 13% in 2018) these heath and nutrition tests are given
upon a child’s admission, and again at
graduation
The average test score for a posttreatment test was 90%
55 hours of spiritual support were given to
parents through Bible study, individual
spiritual counseling sessions and memorial
and special event services
96 hours of mental health support were
provided
38 home and community assessments were
completed by our social worker (resulting
in 912 hours of direct social work services)
25 children are now receiving an education
through the school sponsorship program
A total of 1078 hours of individualized
family centered care support were
conducted by our team of local national
professionals in their fields
23 families were given water filters,
providing them with access to clean water
at their home
16 individuals within different
organizations participated in the business
program 'Train-the-Trainer' workshops
47 hours of training and professional
development was provided to our staff

FRANCESCA'S JOURNEY
Gorgeous Francesca was 11 months old and weighed just 7.5lbs when she
was referred to Middle Ground by another clinic. When she was
admitted we suspected she has special needs and it quickly became clear
that that suspicion was correct. In fact, the reason that Francesca was
malnourished was a direct result of her special needs and her inability to
eat normally. Once we figured out the best ways to feed Francesca and
taught her mama how to care for her properly her mother was able to
take over almost her entire care. Although her progress was slow and she
required 5 months of inpatient treatment we saw her steadily improve
and blossom under the watchful eye of her mama.
When Francesca and her mama, Francia first arrived at Middle Ground
her mother had a hard time accepting Francesca’s diagnosis. She hated
knowing that Francesca was struggling but as she watched our staff and
was encouraged by them she started to recognize all the things that
Francesca COULD do. She started truly doting on her daughter and
finding a lot of joy in caring for her.
Francia made a lot of sacrifices for her daughter and committing to her
full time care took up so much of her time that she lost the business that
she had worked hard to build. Through hours of support from our social
worker we were able to work together to come up with a solution that
would work for them, and Francia was given a small loan to rebuild her
business. Now, both Francia and Francesca are absolutely thriving.
Francia’s business is doing well and she if faithfully paying back her loan
each month. She is using the practices that she learned in our small
business training to save and reinvest and she is proud to be providing
for her children through her hard work. Francesca continues to gain
weight at a steady rate and is as happy as any little 2 year old could be!
We are so honored to have had a place in their story and we cannot wait
to see what amazing things hights they will soar to in the coming year.

RESOURCES

WHAT DOES IT TAKE
12,472 community meals were served
7000 sachets of mamba were consumed
342 supplemental meals packs were
distributed to families
416 cans of formula were used in our
inpatient & formula programs
5743 pairs of medical gloves were used
across all of our programs
360 5-gallon bottles of drinking water
were consumed
3450 disposable diapers were used in
addition to our Dributts reusable diapers
21 IV’s were administered to dehydrated
children in the inpatient program
74 hours of oxygen were provided to
patients in the recovery center
Our vitals machines were utilized for 721
hours of monitoring
131 rounds of antibiotics were given
67 rounds of deworming medication were
given to children receiving malnutrition
treatment
53 vials of blood were drawn and sent to
our partner lab
70 hours of recreation therapy was
provided to children recovering from
malnutrition
168 sachets of oral rehydration were used
145 bottles of multivitamins were
distributed

OUR LATEST FINANCIALS

REVENUE
$268,916

EXPENSES
$222,357
Of this, $128,500 of this was paid in salaries to our staff

General Expenses
31%

Fundraising
3%

Programs
66%

OUR GOALS

"SETTING GOALS IS THE FIRST STEP IN TURNING THE
INVISIBLE INTO THE VISIBLE" - TONY ROBBINS
At the end of 2018 we set some goals, and we are proud of
the progress we made on them, here is how we did better
in 2019!
We revamped our procedures and protocols and
focused on who and what our mission is - by doing this
we have improved how we run our programs and as a
result retention rates have improved (in the case of
outpatient there is a 91% improvement in retention
rates) and there were no readmissions in 2019
We put a lot of emphasis on focusing on individualised
family centered care to improve how we navigate each
families individual needs
We grew our partnership with Dributts to develop a
small artisan program for our parents, the products
from this program are now sold locally in the Atlanta
area at the ReThread thrift store
We ended the year in the best financial position we
have ever been in, and look forward to going into 2020
with the ability to expand in a few areas where we
have previously been held back by financial limitations.

OUR GOALS FOR 2020
Implement the new Family Farm Pack agriculture
program with families in their community. This will
replace our previous program of workshops hosted at
our property - This is important for the hands on
education aspect of our outlook, which we have seen
to be more successful than past practices
Develop a quality community education program aimed
at screening for malnutrition as well as prevention of
malnutrition through education, will also include
spiritual guidance and support from partnering
organizations, diapers from Dributts and water filters
from Go.Build.Love
Add a physical therapist to our professional medical
team
Continue to work on financial stability by building The
Coalition and launching Pale Lavi products as well as
planning and hosting our first annual fundraiser.

HOW TO PARTNER WITH US

JOIN THE COALITION
by becoming a monthly supporter at www.middlegroundhaiti.org/donate

INVITE YOUR FRIENDS TO LIKE OUR PAGE
Middle Ground Haiti
@middlegroundhaiti

SHARE OUR STORY
in your church or small group. Email us for resources to that you can share.

HOST A FUNDRAISER
email us for a fundraising packet!

BUY PALE LAVI PRODUCTS
watch our facebook page for more information!

CONTACT US
www.middlegroundhaiti.org
info@middlegroundhaiti.org

