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rhyan

a word from

founder + executive director

It has been a busy, exciting and challenging year at Middle
Ground. It still takes my breath away to see where we started
in 2016, in one tiny room in my personal home, to where we
are now, with an entire recovery center and 42 staff members.
In the past 12 months alone, the growth has been outstanding.
From changing our name, to moving to a brand new location,
and the addition of much needed new programs - it’s all been a
whirlwind of change and development. All of this has enabled
us to better serve the past 365 days, and we are beyond
thankful to everyone who has made it possible for us to
support the 162 children across 133 families that have walked
through our gates this year.
We would like to take this opportunity to thank all of our
supporters, donors and partners for your continued financial
and prayerful support over the past 12 months. Without each
and every one of you, our mission would not be possible.
We are excited for the following year and are ready to
embrace all the positive experiences and challenges it throws
our way as we continue the fight against malnutrition and for
family preservation.
All the best,
Rhyan Buettner-Desmaret
Founder & Executive Director

mission
NO CHILD SHOULD EVER GO HUNGRY.
At Middle Ground, we strive to not only offer intervention through
emergency treatment of severe malnutrition, but also offer opportunities
for families to provide for their children once they return home, through
sustainability and education programs.
We believe that children have the right to grow up in their families, and
that families have the right to provide their children’s basic needs through
their own resources.

impact
162
children served
(364 since 2016)

42

Haitian Nationals currently
employed by Middle Ground
(compared to 25 at the end of
our first year in 2016).

110

children completely graduated
from our health programs and
are now receiving monthly
follow up care and continued
education through our
sustainability programs.

133
families served
(273 since 2016)

This year we hired a
pediatrician and
added several pieces
of medical equipment,
which has enabled us
to treat more severe
cases of malnutrition.
Our new medical
equipment includes: a
CPAP machine, oxygen
concentrators, an IV
pump and several new
vitals monitors.

inpatient
by the numbers

children with severe
malnutrition were served
through our Inpatient
Malnutrition Program

18

with

kwashiorkor

+1 re-admission

39

with marasmus or

chronic malnutrition

+2 re-admissions

3 children were re-admitted into the program (a 66% decrease
in re-admission rates since 2016). 48 children successfully
graduated from inpatient care (36 of the 48 went on to
continue treatment through the outpatient malnutrition
program). 9 children died from malnutrition. 6 children were
referred to other clinics (due to presenting health issues
beyond our capabilities). 2 parents left with their children
against medical advice. 1 child was removed by administration
and referred to an alternative hospital.
*note: 6 children who entered the program in 2017 were still receiving treatment at the start of 2018

dieubenie
a journey

Dieubenie arrived at Middle Ground as a
15 months old little boy, who weighed just
19lbs. During his time in inpatient care,
Dieubenie transformed right before our
eyes. This sick and timid little boy became
a healthy and vibrant toddler.
His mom, who stayed by his side and
participated in the education classes, also
grew in knowledge and confidence.
They graduated from our nutritional
programs and now come back monthly for
regular follow ups and continuing
education classes.
As Dieubenie’s mother walked out of the
recovery center to take him home after he
finished his treatment, she turned around
and declared to all who were listening:
“when I arrived at the center I had a big
problem because my child was sick, now I
feel happy because he is well. The biggest
change I see is his weight, I feel so happy
about this.”

When the recovery center
moved in August, we were
able to open a separate
outpatient program center.
This means there is a
dedicated space for all our
outpatient programs, including
outpatient malnutrition.
This allows for increased
privacy for patients, individual
consultations for each family,
a communal space for guided
play and education and an
attached therapy room.

outpatient
by the numbers

67 children were admitted into the outpatient
malnutrition program (36 of the 67 were first treated
inpatient and finished treatment through this program).
27 children successfully graduated from the outpatient
program 33 children were discharged by administration
(because they missed more than 2 appointments) retention rates for this program have been our biggest
challenge this year, and will be a focus as we move into
a new year.
*Note: 4 children were still receiving treatment at the end of 2018

marcly
a journey

Marcly arrived at Middle Ground just
before her second birthday, weighing just
over 20lbs. With Marcly suffering from
moderate malnutrition, her mother said
“when I looked at her and saw her
condition, I felt very discouraged.”
Marcly was enrolled in our outpatient
malnutrition program and thrived.
8 weeks later, she was discharged from
our program having gained over 7lbs!
Marcly now comes back to Middle Ground
every month for regular follow up visits.
When she was discharged, her mom said
“now she is healthy, I feel happy.”

The opening our NICU, our
newest program, was a huge
dream for Middle Ground
and took our facility to a new
level when it officially
opened. The NICU, complete
with 3 isolates, has meant
that we can now treat
children under 6 months of
age who are affected by both
prematurity and severe
malnutrition. The challenges
that come with a NICU are
inevitable, but the 17 children
who have come in as tiny
babies and left us with fat
chubby cheeks remind us that
battles are being won.

nicu

by the numbers

premature and underweight
babies were seen through
the NICU program
12 babies died in the NICU. 2 children were referred to other
programs. 2 parents removed their children from the NICU
against medical advice. 1 child was removed by administration
and referred to an alternative hospital. 17 babies graduated
from the NICU as healthy babies (14 of the 17 were admitted
into the formula program where they will receive milk.)

fabiola
a journey

In June, 8 day old Fabiola* came
to the NICU, weighing 3lbs 10oz.
Although fiercely loved, she came
from a complicated situation and
her young mother was in desperate
need of support.
After the dedication of our nurses,
many hours of psychological and
spiritual support, and education
classes and workshops - both mama
and baby were doing well enough
to be discharged from inpatient
care in our NICU, and have
continued to thrive at home.
Fabiola is still breastfeeding and is
gaining weight and growing right
on track for her age. Her mama says
about her time with us: “At Middle
Ground I learned how to breastfed
properly. I practiced what I learned
and now I share this information
with people in my community so I
can help others."
*Name has been changed

This year, we had a generous
donation of 750 cans of
formula from Christian Aid
Ministries. With this, we were
able to provide life saving
formula to children who
otherwise would not be fed,
or fed food unsuitable for
their age. This program is
essential in our work towards
the prevention of
malnutrition for babies whose
mothers have passed away
or are medically unable to
breastfeed.

formula
by the numbers

21 children were admitted into the formula program
(14 of these were first treated in the NICU and finished
treatment through this program) 13 children successfully
graduated the program when they turned a year old
2 children (twins) left against medical advice (and were
placed by their parent into an orphanage) 2 children
were discharged by administration (because they missed
more than 2 appointments)
*Note: 5 children entered in 2017 were still receiving treatment at the start of 2018, 7
children were still in the program at the end of 2018

wensley
a journey

Wensley comes from one of the poorest
areas in Haiti. At one month old, he
weighed only 5lbs 9oz. His mother brought
him to a mobile clinic, who saw the severity
of his condition and sent him to Middle
Ground. His mother stayed by his side,
caring for him and learning from our staff
on how to best take care of her tiny son.
Just under 4 weeks later, he and his mama
went home, enrolled in our formula
program. Every week, Wensley’s mother
would set out with him and travel on 4
different buses to get to their appointment
with us.
Every time they came, Wensley was seen
by the pediatrician and played with other
babies in the program. His mother
participated in Bible study and mental
health groups, had a health and nutrition
class, and collected Wensley's formula for
the week.
At 12 months old, Wensley was almost
walking by himself when he was discharged
as a healthy and hearty toddler!

This year, since adding
in more educational
components to all our
programs, we have seen
a direct impact on
readmission rates.
When parents are better
supported through
education classes,
spiritual guidance, and
psychological support and when we give them
the opportunities to
provide for themselves they are better equipped
to care for their families.

sustainability
by the numbers

Our medical staff provided 234 hours of group health
and nutrition education classes (not including individual
classes and hands-on teaching with individual parents
while their child was receiving treatment).
This year we saw a 13% average increase in test scores
for the parents of children that received care in our
programs. These heath and nutrition tests are given
upon a child’s admission, and again at graduation. The
average test score for a post-treatment test was 85%.
187 hours of spiritual support were given to parents
through Bible study, individual spiritual counselling
sessions and funeral services.
20 children are now receiving an education through the
school sponsorship program.
40 parents participated in our on-going agriculture
workshops.
22 parents participated in the small business program.
55 home visits were completed by our community
ambassador. There was a 90% success rate for business
loans (determined by successful loan repayments and an
improvement in quality of life since receiving the loan).
36 individuals within 13 different organizations
participated in the business program 'Train-the-Trainer'
workshops.
55 hours of training was
provided to our staff.

resources

11,601 community meals served
15,131 sachets of mamba used

1956 cans of formula used in our NICU & formula programs
21,000 pairs gloves used across all programs

37 IV’s given to dehydrated children in the NICU and inpatient program
475 hours of oxygen given to children in the recovery center

Vitals machine on for 1025 hours to monitor children in the NICU and inpatient center
Isolates used for 3000 hours

65 rounds of antibiotics given

163 rounds of deworming medication given to children receiving malnutrition treatment
756 sachets of oral rehydration given
2,940 multi-vitamins given

financials
2018

REVENUE $273,967
EXPENSES $271,045

goals

for 2019

•

Perform community screenings where we can assess for
malnutrition and provide community education.

•

Explore solutions to improve attendance rates in our
outpatient and formula programs, thus decreasing the
number of patients removed by administration for missed
appointments.

•

Improve our model of care for families by bringing together
professionals (including: social workers, pediatricians,
recreation therapists and parent advocates) to identify and
work towards meeting the needs of our families so they can
continue to thrive at home.

•

Work towards beginning a Physical and Occupational
Therapy Program for the local community.

•

Begin an artisan program for parents; providing a skill
and an income for our families during their time at
Middle Ground.

•

Work towards financial stability for the mission through
increasing our monthly donor support base.

